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Vendor Abandonment Recovery: What the

Engineer Sees, What Gets Built, What Ships.
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WHAT THE CODEBASE IS ACTUALLY TELLING YOU

THE DIAGNOSIS

Three missed check-ins is not a communication
failure. It is an early structural signal — and the
failure modes are already written into the code.
Al-assisted dependency mapping reconstructs
broken build chains, surfaces, hard-coded
environment configs, and identifies permission
conflicts across every service layer.

Failure modes identified before a single line is
rewritten.

THE REBUILD

CI/CD pipelines rebuilt with automated rollback
from the first commit. Containerized Kubernetes
deployment with cognitive load monitoring
active before the first production push.
Top-down refactor using Al-assisted static
analysis. Predictive regression testing surfaces
root-cause chains manual QA missed.

System rebuilt to hold at scale — not patched
to hold until next quarter.

KEY DELIVERABLES

TECHNICAL RECOVERY COMMERCIAL PROTECTION
— Al-based dependency mapping and rebuild — White-label delivery under NDA throughout

— Automated rollback and self-healing — Every output carries your name — commits,
pipelines builds, release notes

— Kubernetes containerization + cognitive — Root cause documented for client-facing debrief
load monitoring — Board-ready milestone documentation for startups

— Root cause documentation and evidence — Incident command structure established within
package hours

— Canary deployment + rollback-safe pipeline

— Regression suite + chaos engineering
validation

— Evidence package built for the client conversation

CLIENT TESTIMONY



"NIVERO performed invisibly and flawlessly. "When the work becomes overwhelming, it is

Our client never knew there was a crisis — beneficial to have a partner with the qualities that
they only saw success." this team possesses."
— COO, National Advertising Agency — M.C., Project Manager, National Marketing Agency

The assessment starts the same day. Senior engineers only — no ramp time, no juniors. One
call establishes whether the failure signal in the codebase is recoverable in the remaining

window.
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